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WENATCHEE VALLEY COLLEGE BOARD OF TRUSTEES
Board Meeting 
September 30, 2026 
Study Session: Wenatchee Campus, Wells Hall – TEAMS 
Regular Meeting: Wenatchee Campus, Wenatchi Hall – TEAMS 
MINUTES

ATTENDANCE
Trustees Present:
Phylicia Hancock Lewis
Steve Zimmerman
Tamra Jackson

Also Present: 
Dr. Faimous Harrison, President 
Geoffe Lahaie, CFO
Steve Ward, Special Projects
Cal Cross, Dean-Omak Campus
Clinton Strand, Foundation Dir.
Hanan Zawideh, VP Org. Culture & Retention
Jennifer Hadersberger, Dir. Institutional Effectiveness
Marcine Miller, Dir. PIO
Lindsey Morrow, Dir. Presidential Initiatives 
Special Guests:
Saxon Spillman, Adjunct professor
Lynn Palanteer-Holder
TRUSTEE STUDY SESSION – 10:00 am 
BOARD OF TRUSTEE COMMUNICATION
Trustees discussed the October 21–24 ACCT conference, the fall meeting in Omak, and the 2026–2027 meeting calendar.

FINANCIAL UPDATE
Vice President of Finance & Administration reviewed the FY27 budget and discussed moving funds to the state-managed Local Government Investment Pool to improve interest earnings while maintaining liquidity.

STRATEGIC ENROLLMENT GROWTH
Cabinet members discussed the strategic enrollment committee, enrollment trends, and planned data-literacy training.

LEADERSHIP REPORTS
Branding and Marketing: Marcine Miller reported on WVC Speaks, community communications, and theater advertising. She also showed the Community Report and a new video posted on WVCs YouTube channel. 

Foundation: Clint Strand reflected on Food Truck Knight, which drew more than 1,000 attendees. Final financial results will be reported later and consider a date that avoids competing events.

ACCREDITATION
Cabinet and Trustees reviewed NWCCU recommendations, upcoming standards changes, and work to clarify decision-making roles.

PRESIDENT
President Harrison shared HRSA grant extension acceptance, grant restrictions and potential funding sources for property acquisition, and discussed whether an intermediate project could offer a faster funding path than a major capital project. 

SPECIAL PRESENTATION
Presenters, Saxon Spillman and Nancy “Lynn” Palmanteer-Holder discussed the El Corazon grant and Indigenizing character education. 

ACTION ITEMS FOR REVIEW
Selection of the 2026–2027 Board Chair and Vice Chair.

Use of the approved HRSA grant extension funding for allowable activities associated with the WVC Omak Health Science Building pre-design report, Project #2021-037.

Securing property in Omak. During review, trustees discussed striking the specified location and the phrase “at this time” from the proposed property motion.

Updating signers for US Bank account (ending in 9783) to Dr. Faimous Harrison, President, Geoffrey LaHaie, Vice President of Administration and Nicholas Crawford, Controller.

Closing the US Bank account, establishing a Local Government Investment Pool (LGIP) account, and adopting the related investment resolution.

Approval or modification of the 2026–2027 Board meeting schedule.

EXECUTIVE SESSION
Trustees entered executive session at 2:05 p.m. for 35 minutes to discuss legal matters, as permitted under RCW 42.30. The executive session concluded at 2:40 p.m.

REGULAR BOARD MEETING 
CALL TO ORDER: 3:00 P.M. 
[bookmark: CONCENT_AGENDA]LAND ACKNOWLEDGMENT 
Trustee Zimmerman moved to amend the agenda to include an action item related to remove the HERSA grant as part of the property acquisition matter. Trustee Jackson seconded the motion. The motion carried.

MOTION NO 2433

APPROVAL OF MINUTES
June 17, 2026, Regular Board Meeting Minutes
Trustee Jackson moved to approve the June 17, 2026, Board of Trustees meeting minutes. Trustee Zimmerman seconded the motion. The motion carried.

MOTION NO 2434
INTRODUCTION OF NEW EMPLOYEES
The following new employee was introduced: Lindsey Morrow, Director of Presidential Initiatives. The College reported that 10 new full-time faculty members have joined WVC, including four faculty members in tenure-track positions. Faculty evaluation committees were established during Launch Week.


PUBLIC COMMENT
There were no comments. 


SPECIAL REPORTS

AHE President Report
Micky Jennings provided the AHE report. He shared that the new collective bargaining agreement had been ratified and approved.
Jennings reported that updates to shared governance include the addition of two new committees:
· Collaborative Oversight Committee
· Strategic Growth Committee
Committee sizes were also adjusted to better align participation and representation with campus needs.

WPEA
Not present. 

ASWVCO (Omak)
Not present

ASWVC (Wenatchee)
Not present

CABINET MEMBER UPDATES
Cabinet members provided brief updates:
· Marcine Miller reported that the Faculty Senate was preparing for the Fall Showcase scheduled for Friday.
· Faimous shared appreciation for Micky Jennings’ work and noted that WVC co-sponsored a new faculty event.

ACTION: Action items were reviewed in detail during the board work session

Election of Board Chair
Trustee Zimmerman moved to elect Trustee Tamra Jackson as Chair of the Board of Trustees for the 2026–2027 academic year. Trustee Hancock Lewis seconded the motion. The motion carried.

	MOTION NO. 2435 

Approval of Omak Property Acquisition
Trustee Hancock Lewis moved to approve the acquisition of the Omak property/properties as presented. Trustee Zimmerman seconded the motion. The motion carried.

 MOTION NO. 2436

Transfer of Funds to Local Government Investment Pool
Trustee Zimmerman moved to approve transferring funds from US Bank to the Local Government Investment Pool (LGIP). Trustee Jackson seconded the motion. The motion carried.
The Board had previously discussed that the LGIP is managed at the state level and that the transfer would allow the College to improve interest earnings while maintaining needed liquidity
 
	 MOTION NO. 2437

2026–2027 Board Meeting Schedule
Trustee Jackson moved to approve the 2026–2027 Board of Trustees meeting schedule. Trustee Zimmerman seconded the motion. The motion carried.

	MOTION NO. 2438 


ADJOURNMENT - 3:11 PM
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